Is My PPP Project KWSG-Eligble?
Name of Project _____________________________________________Proposed PPP _________________
Name of Company/Consortium _____________________________________________________________
Go through the self diagnostic below. You don't have to answer each question. If you do, answer trutfully as this
is not intended to be punitive, but rather a value-adding mechanism to help you think through and evolve your
bid. These responses will not be used in isolation, and neither will they be the only assessment for your likely
3
eligibility to partner with the KP Bureau/State.
You may use this self-diagnostic as many times as you feel is required to prepare your submission. Be sure to
attach the most relevant self-assessment results with your final submission. On the second page, indicate the
steps you took to improve your score from one assessment to the other. This will be helpful to assess you/your
group's willingness and flexibility to meet the required criteria.
Possible
Resopnses

Question
An assessment of the profitability has been conducted.

No = 0; Yes = 2 pts

Some preliminary risks and their mitigants have been identified.

No = 0; Yes = 2 pts

The proposed deal structure goes beyond simple procurement/delivery of
infrastructure.

No = 0; Yes = 2 pts

My company/consortium's roles includes financial, operational/service
delivery and/or management tasks.

Your
Scores

No = 0; Add 1 pt for each
function up to 3 pts

There will an improvement (new or refurbished) in the overall asset stock
for the sector's utilization.

No = 0; Yes = 2 pts

It will not be necessary for an intermediary (third party or KWSG) to
facilitate/intervene for services to reach the end users.

No = 0; Yes = 2 pts

The viability of the project depends less on KWSG's financial intervention.

No = 0; Yes = 2 pts

The outputs of this project have multiple tangible impact on other sectors
BEYOND those identified by the KWSG.

No = 0; Yes = 2 pts

There is knowledge transfer and value addition in the processes and
technologies to be utilized (beyond the typical first-level processing and
simple technology transfer).

No = 0; Yes = 2 pts

The proposal features inherent methodologies to minimize power
utilization and/or costs.

No = 0; Yes = 2 pts
GRAND SCORE
PERCENTAGE (out of 21)

The best possible score is 15. The worst possible score is 0. YOU MUST ANSWER YES TO AT LEAST 7 QUESTIONS
FOR ELIGIBILITY TO BE CONSIDERED. ONLY PARTNERS WITH SCORES ABOVE 15 (out of 21) (71.4%) WILL BE
CONSIDERED FOR FITNESS AND POTENTIALLY ELIGIBILITY.
If you scored below 15 points consider forming a consortium with parties that will increase the overall likelihood
of a successful bid. If you're already in a consortium, then reconsider your partners and make adjustments as
required.
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My company/consortium took the following steps to improve our score.
[Please make comments brief and mention only the most impactful steps taken.]
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